
│ Grants Quarterly Report
FY 2025, 4th Quarter
September 30, 2025
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Grants Applied For
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Grant Type 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Year to Date
Federal 3                 2                  3                 -                  8                   
State -                  9                  1                 4                 14                
Local Gov't 2                 7                  4                 1                 14                
Other Grants 3                 4                  2                 1                 10                
Totals 8                 22                10               6                 46                


FY 2025

		Number of Pending Awards and YTD Totals



		Grant Type		1st Quarter		2nd Quarter		3rd Quarter		4th Quarter		Year to Date

		Federal Grants

		State Grants

		County Grants

		Other Grants

		Totals





		Number of Grants Awarded and YTD Totals





		Number of Grants Applied For and YTD Totals



		Grant Type		1st Quarter		2nd Quarter		3rd Quarter		4th Quarter		Year to Date

		Federal 		3		2		3		-		8

		State 		-		9		1		4		14

		Local Gov't		2		7		4		1		14

		Other Grants		3		4		2		1		10

		Totals		8		22		10		6		46







		Number of Grants Awarded and YTD Totals



		Grant Type		1st Quarter		2nd Quarter		3rd Quarter		4th Quarter		Year to Date

		Federal 		1		3		1		2		7

		State 		-		2		4		1		7

		Local Gov't		1		-		-		-		1

		Other Grants		-		5		1		2		8

		Totals		2		10		6		5		23













Grants Awarded
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Grant Type 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Year to Date
Federal 1                 3                  1                 2                 7                   
State -                  2                  4                 1                 7                   
Local Gov't 1                 -                   -                  -                  1                   
Other Grants -                  5                  1                 2                 8                   
Totals 2                 10                6                 5                 23                


FY 2025

		Number of Pending Awards and YTD Totals



		Grant Type		1st Quarter		2nd Quarter		3rd Quarter		4th Quarter		Year to Date

		Federal Grants

		State Grants

		County Grants

		Other Grants

		Totals





		Number of Grants Awarded and YTD Totals





		Number of Grants Applied For and YTD Totals



		Grant Type		1st Quarter		2nd Quarter		3rd Quarter		4th Quarter		Year to Date

		Federal 		3		2		3		-		8

		State 		-		9		1		4		14

		Local Gov't		2		7		4		1		14

		Other Grants		3		4		2		1		10

		Totals		8		22		10		6		46







		Number of Grants Awarded and YTD Totals



		Grant Type		1st Quarter		2nd Quarter		3rd Quarter		4th Quarter		Year to Date

		Federal 		1		3		1		2		7

		State 		-		2		4		1		7

		Local Gov't		1		-		-		-		1

		Other Grants		-		5		1		2		8

		Totals		2		10		6		5		23













Active Grants – 4th Quarter

1. 57 active grants citywide
2. Total Awarded – $237,975,630
3. Total Available to Draw/Cash Received - 

$194,821,901
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Active Grants – City Manager’s Office
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Department Name of Grant 
Amount of 

Award 
Available to 

Draw 
CM Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project 4,020,401 4,020,401 
CM FWC Burrowing Owl Habitat Conservtn Project 900,000 79,729 
Total 4,920,401 4,100,130 



Active Grants – Development Services
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Department Name of Grant 
Amount of 

Award 
Available to 

Draw 
Development Services FY2025 CDBG Entitlement Formula Program (B-24-MC-12-0027) 1,089,925 896,952 
Development Services FY2024 CDBG Entitlement Formula Program (B-23-MC-12-0027) 1,048,486 691,056 
Development Services FY2023 CDBG Entitlement Formula Program (B-22-MC-12-0027) 1,012,674 2,000 
Development Services CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020) 1,442,596 50,429 
Development Services FY2020 CDBG Entitlement Formula Program (B-19-MC-12-0027) 1,009,644 2,000 
Development Services Neighborhood Stabilization Program - Formula - (2009) 7,065,484 264,475 
Development Services Neighborhood Stabilization Program 3 - Formula - (2011) 3,048,214 172,227 
Development Services Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022) 75,000 70,200 
Development Services Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023) 150,000 50,000 
Total 15,942,023 2,199,339 



Active Grants – Emergency Management
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Department Name of Grant 
Amount of 

Award 
Available to 

Draw 
EM CDBG-DR10149  Business Community Resilience Plan 300,000 300,000 
EM CDBG-DR10147  Communications Plan 300,000 300,000 
EM CDBG-DR10148  Disaster & Cost Recovery Plan 400,000 400,000 
EM/PW CDBG-DR Cape Coral Pkwy Corridor Resiliency Planning Study 565,983 565,983 
EM/PW CDBG-DR North Cape Coral Drainage Basin Alternative Restoration Plan 2,558,750 2,558,750 
EM/CIP CDBG-DR10251: Weir Rehabilitation 10,824,120 10,824,120 
EM/CIP CDBG-DR10252: Community Recreation Center and Disaster Shelter 29,904,200 29,904,200 
Fire/CIP Fire Station No. 10 Design – Line 2485A SB 2500 1,000,000 1,000,000 
EM/CIP Emergency Operations Center Expansion – Line 2710 SB 2500 9,000,000 9,000,000 
EM/CIP Emergency Operations Center Expansion – Line 2725 SB 3071 (2024) 9,000,000 9,000,000 
Total 63,853,053 63,853,053 



Active Grants-Police
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Department Name of Grant 
 Amount of 

Award 
 Available to 

Draw 
Police FDOT-Distracted Driving DD-2025-00074 93,000              3,616                    
Police DRE Call-OutM5OT-2025-00230G3357 6,000                 3,082                    
Police FDOT - Teen Driving TSP-2025-00275  Contract G3327 42,000              1,262                    
Police WCIND L-585 Marine LE-CCPD FY25  (County Res 24-06-06) 325,000            37,194                 
Police VOCA-C-2024-Cape Coral Police Department-00110 132,782            28,328                 
Total 598,782            73,480                 


Sep25 Active Grants

																Also see instructions in manual "MONTHLY GRANT REPORTING FOR FINANCE"

																see Single Audit folder, separate Department workbooks all detail (either linked or copied to this Summary Report)

						City of Cape Coral										Quarterly - send both pdf and final excel file to Mike & Crystal, copy NE and Suzy (include verbiage for CF to review and either forward to Ofc of Communications or back to me to send to Communications). )

						Active Grants										Monthly - send pdf to Crystal, copy NE  (include verbiage for CF to review and either forward to Ofc of Communications or back to me to send to Communications). 

						As of September 2025

				GM App #																Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		Sarah Newcomb-on hold until development partner finalized

						CM 		FWC Burrowing Owl Habitat Conservtn Project 		900,000				79,729		not technically a grant

						Total				4,920,401				4,100,130

						Development Services		FY2025 CDBG Entitlement Formula Program (B-24-MC-12-0027)		1,089,925				896,952		per IDIS - as of 09/30/2025

				GDS24-CDBG		Development Services		FY2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				691,056		per IDIS

						Development Services		FY2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674				2,000		per IDIS

						Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596				50,429		per IDIS - per portal, delay in draw of funds, remediation plan rejected?  RG emailed AY 7/21/25

						Development Services		FY2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644				2,000		per IDIS

								HOME 

						Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484				264,475		Per Amy Yearsley, in process of closing out, no activity after FY23 - RG emailed to confirm status 8/1/25

						Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214				172,227		Per Amy Yearsley, in process of closing out, no activity after FY23 - RG emailed to confirm status 8/1/25

				GDS22PLN81		Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000				70,200		res 116-22  G23010  - Wyatt Daltry managing, exp 6/30/24   

				GDS23-4Pah		Development Services		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)		150,000		50,000		50,000

						Total				15,942,023		50,000		2,199,339

				CDBDR10149		EM		CDBG-DR10149  Business Community Resilience Plan		300,000				300,000		activity in Q4 FY25, expect draw in next quarter? Mtg 9/5/25

				CDBDR10147		EM		CDBG-DR10147  Communications Plan		300,000				300,000		activity in Q4 FY25, expect draw in next quarter? Mtg 9/5/25

				CDBDR10148		EM		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				400,000		activity in Q4 FY25, expect draw in next quarter? Mtg 9/5/25

				CDBDR10145		EM/PW		CDBG-DR Cape Coral Pkwy Corridor Resiliency Planning Study		565,983				565,983		Grant Mgt contract being pursued by Procurement

				CDBDR10146		EM/PW		CDBG-DR North Cape Coral Drainage Basin Alternative Restoration Plan		2,558,750				2,558,750

						pending executed contracts 4/2025		CDBG-DR   Multiple Other    Infrastructure Capital Projects						- 0		still need executed agreements, CIP managing

				DEMR25-01		EM/CIP		CDBG-DR10251: Weir Rehabilitation		10,824,120				10,824,120

				DEMR25-03		EM/CIP		CDBG-DR10252: Community Recreation Center and Disaster Shelter		29,904,200				29,904,200

				GFD-241008		Fire/CIP		Fire Station No. 10 Design – Line 2485A SB 2500		1,000,000		- 0		1,000,000		Fire Grant   Agmt FM1008

				DEMR23-01		EM/CIP		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000		Agmt F0112		res 311-23

				DEMR24-01		EM/CIP		Emergency Operations Center Expansion – Line 2725 SB 3071 (2024)		9,000,000		- 0		9,000,000		Agmt F0143		res 325.24

								HMGP grants - June agreement?

						Total				63,853,053				63,853,053

				GPD25-0074		Police		FDOT-Distracted Driving
 DD-2025-00074		93,000				3,616		US DOT pass thru FDOT 		g21075

				GPD25-0230		Police		DRE Call-Out
M5OT-2025-00230
G3357		6,000				3,082		US DOT pass thru FDOT 		g21055

				GPD25-0275		Police		FDOT - Teen Driving
 TSP-2025-00275  Contract G3327		42,000				1,262		US DOT pass thru FDOT 		g21076

				GPD25-L585		Police		WCIND L-585 Marine LE-CCPD FY25  (County Res 24-06-06)		325,000				37,194				g21056

				GPD25-VOCA		Police		VOCA-C-2024-Cape Coral Police Department-00110		132,782				28,328				g21057

						Total				598,782				73,480

						Parks/CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				2,000,000		rolled into Yacht Club Reconstruction cap proj, Task 1 deliverable submitted 09/2025 - emailed Dwarthen to confirm approx amt drawn

				GPR25TDCM		Parks		TDC Beach Facility Maintenance (2024-25) - Lee Cty #1926  (PO 10319)		300,233				- 0		labor portion fully expended in Q3, awaiting pmt forQ3 labor & equip draw, nothing further eligible

						Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				298,763		c camp managing 

				GPR223365		Parks/CIP		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		rolled into Yacht Club Reconstruction cap proj

				GPR223366		Parks/CIP		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		rolled into Yacht Club Reconstruction cap proj

				GPR25TDCYF		Parks		TDC Yellow Fever Creek Boardwalk Trail Project #403409		792,100				792,100		not yet started

						Parks		TDC Beach Facility Maintenance (2025-26) - Lee Cty #401926 		583,684		561,089		583,684		Res 216-25, although fully executed agreement not yet rec'd		 (PO xxxxx)

						Total				5,503,162				4,859,971

				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				500,294		Phase 3 Design award $414625 + 143733 Res 303-23

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,257		Design award = 113,801, Construction award 872,470 (res117-25)

				GPW23-8156		Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,740				47,830		2/2025 updated award amt to agrmt

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

						Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,265,003				1,265,003		Res 142-24  Andalusia Phase 1   - PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026) Ph 2		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

				GPW25-roun		Public Works		Cape Coral Roundabout/Multimodal Study		150,000				150,000		Laura Dodd managing

				GPW25-TGIS		Public Works		Urban and Community Forestry (FDACS) GIS Tree Survey Grant		12,500		12,500		12,500		Omar Leon

						Total				9,743,155				4,171,527

				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		- 0		7,086,916

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		853,846		- 0		659,296		Ph 1 complete, Ph 2 awarded 

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		211,112		630,112

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771		formerly Lift Station Generators - changed project name  5/2024

						Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		12,500,000		WQIG QG002 - possible draw Q1 FY26

				N1ECW-STAG		Utilities/UEP		North 1 East UEP - Septic to Sewer - Contract 7  FY24		1,000,000		- 0		1,000,000		FED EPA Contract 7, STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    

						Utilities/UEP		North 1 East UEP - Septic to Sewer - Contract 7  FY23		1,000,000		- 0		1,000,000		FED EPA Contract 7 (transfer from Utilities)

						Utilities/UEP		North 1 UEP Irrigation Distribution - Phase 1B		2,533,500		2,533,500		2,533,500		North 1 Utilities Extension Project (UEP) Irrigation Distribution - Phase 1B		N1 Contracts 4,5 &6  (renamed) Irrigation Distribution Mains (no transmission mains) (Phase 1B) 

						Utilities/UEP		North 1 UEP Irrigation Distribution - Phase 1C		1,066,500		1,066,500		1,066,500		N1 Contracts 1, 2 & 3 Irrigation Distribution Mains (no transmission mains)

						Utilities/UEP		North 1 UEP - Contract 11 Catch Basin Modifications		563,248		563,248		563,248		FDEP, SWAG, Contract 11 only

						Utilities/UEP		North 1 UEP - Contract 7 Catch Basin Modifications		408,000		408,000		408,000		FDEP, SWAG, Contract 7 only

						Total				50,670,205				34,964,343

						Finance		FEMA Grant - Hurricane Ian - Federal - OBLIGATED AND PAID AMOUNTS		80,916,448				74,993,934		*  Obligated amounts include expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State - OBLIGATED AND PAID AMOUNTS		3,780,613				3,769,008		*  Obligated amounts include expedited awards which are subject to final verification by FEMA and may change.

						Finance		FEMA Grant - Hurricane Milton - Federal - OBLIGATED AND PAID AMOUNTS		2,017,692				1,837,117		*  Obligated amounts include expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Milton - State - OBLIGATED AND PAID AMOUNTS		30,096				- 0		*  Obligated amounts include expedited awards which are subject to final verification by FEMA and may change.

						Total				86,744,849				80,600,059

										237,975,630				194,821,901



								Check		237,975,630				194,821,901













https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=u1NcoZe6yUbW853SMINg7Id7aTXgDTPowUnoJeA0kpV3x07K5bCHETEV2DoXqsS5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=e9XgCH3Uako7eySKHLK0TzY9g4vtMhJkv%2FJ1mBQh3I3w%2Frw%2F067RkrFIfoWuT6UYhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=4p6YqoZrGsYeQe%2FBrnYdM1ZFML3FALSuX%2B7ACl9A4IlYfv9HkQe8lxjkO8zrqowrhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=kmIugdxEdVeMgFqhqFb2E4TdnQoYMdB8GaaVqVNlfJG4lH%2BiOm%2BxBKap4TpGUha6https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=wRTQl2Lg5%2BkiVith8LfpKguFspYaC6Amm%2FdzwibhRy60La1BBleKDr1GiyTmrCKIhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=8cks6KL4s0Jknb8ti4JQtKQiuPGboWCBbHZrzl5w7DIC%2Fi44s%2BgqmwtXjv0wVl6Chttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=JVAJiO37SuN%2BphTCXppU%2Fh1it1TPMBtsMA1OhnJUJmeQ%2F5179BKgQV1LoiqPGflmhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=3NzOFm2Yklad3X9kf8TwXM7XtAQN4rYRDClOK4x6hE7j3X6o%2BGr1%2FuvVsLu0LOcyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Kor9Pr5%2F8jemsamrNDuuQEbOgDofYr9omv7innSpUFKnySDB7hx3rCredMgsdF2uhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=AoiTM5RCEwQ17j8dZrwf2wneARj0SzA%2BJHYVyd%2F%2Fhi3LB5hp%2FObDBCtRkVGLCNhWhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=MwVhkr9ItV7jTRgVHsVppYPFV54gerCMSt55hW65TTDyciMk%2BGnwer439UA%2B5Tyuhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=XFRGwuLzBpyS0%2BWCE5%2FaOj5hrUS410AnwFr3ieHWG%2B%2BS7rD5OVGf%2FNvBh%2BGYqjq4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=2yyc%2BXYcuLH6Shd%2F1MPKtvyBXDuktMq96s6Xd5F%2BTDrkAI5fl6QnnFsRGFgQWADFhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=xrwVLACuiWdhcTo64ctNstPBcUIv2ZPVwWql0RpSgd8zU4wd%2Bxe0ygKzwbkj%2FVtohttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=8R%2FiNJsPWzFVt4GuequHTP8h1rA3p4fGQZE%2Fts5OhZ60J7%2FwTbQOmJadTNVQw8Puhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ihraLrP72FjX3E%2BT0ksmFOYfHbT6nDJoUHlnf7eJhakrjlcvcZZSvRjuAapTaDnFhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=1dCfKqfcto0sW%2BNIJP2ljWuyH87mZTd4aanv4L0Z082VO5Smy8W6lsF%2B2RyWfHyzhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=kkTN8UyQP1GoPV%2F4gKPnVpSh2K6ciTJTG2%2F2gECXrk5PDnhTAYjoByXKfiwx3jMwhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=BHMxOQtVDPvyWd5oNc69QbK068LMkE5YJ0xJAEL8ojyhBU6%2F%2FBorhQfQjh1E79Afhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=tfeqPgisDM6yrVHP%2FmwPqVB65a6lnQnoYaLZV1mYNyJBjhco9ZWoLoqPsrXrmVoghttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=XU8Y15ZsoLHf%2Fbmpuslb86%2FQ5GFT9jHdeoiCqerH6CmwFnRARtRg8kc9bz%2BpT2kKhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Xwq2FhhUP4zLxFrUKZEsaJcC7n%2FNyV%2F8R7e%2F1SKDk3gshc5LI1%2FfbJOdxPMNDGM9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZVs8s6SnE%2BFCvXsMPRy8mig6JtZwSYkwJ1wtNP4hasVqtTTfbCeog54j8C6XtgXOhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Wxzjw%2BL5iownBihfzEX7SG6bLpJjHQ6jB3%2FFRmJ4DTxsmF3apXJEowa%2FppIxdqyphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYV



Active Grants – Parks and Recreation
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Department Name of Grant 
Amount of 

Award 
Available to 

Draw 
Parks/CIP Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500 2,000,000 2,000,000 
Parks TDC Beach Facility Maintenance (2024-25) - Lee Cty #1926  (PO 10319) 300,233 -   
Parks TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910 641,721 298,763 
Parks/CIP TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365 370,971 370,971 
Parks/CIP TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366 814,453 814,453 
Parks TDC Yellow Fever Creek Boardwalk Trail Project #403409 792,100 792,100 
Parks TDC Beach Facility Maintenance (2025-26) - Lee Cty #401926 583,684 583,684 
Total 5,503,162 4,859,971 



Active Grants – Public Works

Department Name of Grant 
Amount of 

Award 
Available to 

Draw 
Public Works FDOT Suntrail  (2018-2024) 5,855,999 500,294 
Public Works FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023) 986,271 936,257 
Public Works FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023) 213,740 47,830 
Public Works FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026) 310,502 310,502 
Public Works FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1 1,265,003 1,265,003 
Public Works FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026) Ph 2 600,000 600,000 
Public Works FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026) 349,140 349,140 
Public Works Cape Coral Roundabout/Multimodal Study 150,000 150,000 
Public Works Urban and Community Forestry (FDACS) GIS Tree Survey Grant 12,500 12,500 
Total 9,743,155 4,171,527 



Active Grants – Utilities
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Department Name of Grant 
Amount of 

Award 
Available to 

Draw 
Utilities Cape Coral NE Reservoir and Pipeline Project 7,615,000 7,086,916 
Utilities HMGP Weir 7 (4337-270-R) 853,846 659,296 
Utilities HMPG Lift Station 120 (4337-244-R) 630,112 630,112 
Utilities Wastewater Lift Station Stand-by Pumps HA016 10,000,000 7,516,771 
Utilities/UEP North 1 Utilities Extension Project - Septic to Sewer 25,000,000 12,500,000 
Utilities/UEP North 1 East UEP - Septic to Sewer - Contract 7  FY24 1,000,000 1,000,000 
Utilities/UEP North 1 East UEP - Septic to Sewer - Contract 7  FY23 1,000,000 1,000,000 
Utilities/UEP North 1 UEP Irrigation Distribution - Phase 1B 2,533,500 2,533,500 
Utilities/UEP North 1 UEP Irrigation Distribution - Phase 1C 1,066,500 1,066,500 
Utilities/UEP North 1 UEP - Contract 11 Catch Basin Modifications 563,248 563,248 
Utilities/UEP North 1 UEP - Contract 7 Catch Basin Modifications 408,000 408,000 
Total 50,670,205 34,964,343 



Active Grants – Financial Services
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Department Name of Grant 
 Amount of 

Award  Cash Received 
Finance FEMA Grant - Hurricane Ian - Federal - OBLIGATED AND PAID AMOUNTS 80,916,448      74,993,934         
Finance FDEM Grant - Hurricane Ian - State - OBLIGATED AND PAID AMOUNTS 3,780,613        3,769,008           
Finance FEMA Grant - Hurricane Milton - Federal - OBLIGATED AND PAID AMOUNTS 2,017,692        1,837,117           
Finance FDEM Grant - Hurricane Milton - State - OBLIGATED AND PAID AMOUNTS 30,096              -                        
Total 86,744,849      80,600,059         



THANK YOU
Thank you
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